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PART I
Issues

Introduction

1 Launching business offensives in China
1. Issues ofeconomic patriotism and balance of trade power
2. The emergence ofa French banking strategy in China
3. Banque de l’Indochine as a leverage force in favour of economic patriotism

PART I1

Years of expansion in French concessions (1900s—-1920s)

2 French business and banking in Guangzhou port-city (1900s—1920s): from an
offshoot to embeddedness
1. The issue ofa breakthrough into the Guandgong cluster
2. The Guangzhou bridgehead (1902-1918): from a function ofsupport to a community of
business
A. The emergence of a Guangdong cluster
B. A leveragingforce at the service of the silk trade
C. Financing general activities

3 Tianjin as a seductive port—city for French business at the start of the twentieth
century
1. The institutional background
A. Imperialism versus nationalism (l899—1902)
B. Some later tensions
C. Local authorities relying on Banque de l’Indochine



2. The emergence of the Tianjin port-city and business hub
A. The issue of currencies
B. The take-offof the port-city
C. Developing banking business in Tianjin
D. The issue of the commercial harbour

3. Tianjin as a port—city for the French community of interests
A. Taking part in a few basic investments
B. Religious missions as stakeholders in the local economy

Conclusion: facing competition successfully

Tianjin as a leverage to internationalised markets and to Chinese connections
1. Banque de l’Indochine confronted with nationalist eruption and political conflicts

(1911-1913)
2. The growing importance ofbusiness with foreign houses

A. The prosperity ofroeex
B. Financing trading houses
C. Even investment banking?

3. Banque de 1’Indochine as a local bank for Chinese in Tianjin
A. Banque de l’Indochine embedded in Tianjin
B. The comprador’s business before World War I

4. The results ofa steadfast banking strategy in Tianjin in the 19105

French trade and banking footholds in Wuhan: challenging British hegemony up
the Yangtze (1903-1914)
1. How important was it to be embedded in Wuhan?
2. Wuhan: towards an “open” economy
3. Which local resources to feed exchanges?

A. Rural resources
B. Black tea

4. Little flows of imports
5. Competition as elsewhere

Wuhan banking between economic patriotism and overall business
1. Banque dc l’Indochine at the core ofFrench business in Wuhan
A. A new business community
B. Human andfinancial resources

2. A dynamic strategy: the French offensive in the Wuhan region
A. Trade finance and commercial banking
B. Advances without formal collaterals
C. FOREX operations

3. Widening the customer base
A. Belgian customers



B. Native prospects
4. Credit to import/export houses

A. German trading houses
B. British trading houses

7 Banque de I ’Indochine’s breakthrough in Wuhan (in the 1900s--1910s)
1. Privileged French customers
2. Hurdles on the path ofexpansion

A. The effects of the general crisis of 1907
B. Local worries in the first semester of 1910
C. The effects of the Wuchang Uprising (1911)

3. Was it worth investing in the Wuhan market?
A. Banque de l’Indochine stirring fresh competition
B. A sustainable offshoot

4. A piece within a large jigsaw puzzle

PART III

The rebirth of business in the French concessions in the 1920s

8 A community of business interests resisting civil war in Guangzhou
1. Banque de l’Indochine as a gate to the Guangzhou marketplace
2. Crisis looming over the port-city at the beginning of the 19205

A. The dire post-war recession
B. The effects of civil war and disorder
C. Disappointment about Chinese business

9 The rebirth of the Guangzhou port cluster
1. The return ofprosperity: a first apex ofGuangzhou port—city
2. The Banque de l’Indochine branch ’s triumph in silk trade banking
3. New scope for silk trading: a port-city on two international legs
4. Guangzhou as a regional platform
5. Guangzhou and Hang Kong: sister port—cities
6. Assessing the niche strategy ofBanque de l’Indochine
7. Guangzhou harbour and banking into ‘]oroto—globalisation”

10 Banque de lTndochine in the Tianjin marketplace in the 1920s
1. Competition as a background
2. Catholic missions reinforcing the French basis
3. Promoting a portfolio ofbanking skills

A. Entertaining the foreign exchange specialty
B. Commercial banking enhanced
C. Olivier as a close client ofBanque dc Flndochine



D. An internationalised marketplace
B. The comprador business after World War I

4. Big business for French industrialists?
5. The Manchurian French dream from the Tianjin city-port
6. Business despite uncertainties in the 1920s

1 The effects ofWorld War I on the Wuhan branch
1. The issue ofGerman business
2. The issue of cash
3. The issue ofEuropean war
4. Risks due to regional civil wars
5. Hardships for the Wuhan branch

A. The quasi-paralysis of the Wuhan branch (1917-1920)
B. The branch manager challenged

6. Misfits and disappointment (1916-1920)

2 A turbulent environment for the Wuhan marketplace in the 1920s
1. The Wuhan marketplace: appeal versus tensions

A. Wuhan, a highly attractive marketplace
B. A fragile environment
C. Business hampered by internal tensions in China (until 1925)
D. Wuhan at the heart ofpolitical struggles in 1926
E. Testing times in Wuhan with the war of the factions (1927-1929)

2. Fierce inter-banking competition

3 The Wuhan branch serving French and foreign companies
1. The difficult job of rebuilding commercial banking (1920-1922)
A. A tough period dealing with the legacy of the war years
B. Uncertain profitability (1920-1922)

2. The power offoreign exchange business
3. Banque de l’Indochine promoting French interests in Wuhan

A. Banque de l’Indochine within the French community
B. A larger French clientele

4. Discount business thriving

4 Corporate banking flourishes in Wuhan in the 1920s
1. Active support for international trade
A. The key role of advances on bills
B. A branch with an international outlook

2. Financingflows ofChinese mining products
3. Banque de l’Indochine supporting import flows
4. The pace ofgrowth of the Banque de l’Indochine branch



A. Strengthening and diversification of the client base (1922-1925)
B. Enduring a slowdown (1926-1923)
C. A lacklustre year for French banking in Wuhan in 1929

Conclusion

PART IV

Facing crisis and wars in the 1930s

15 French business and banking in the port-city ofGuangzhou in the 1930s
1. French businessmen and bankers caught in a worrying environment
A. Guangzhou gathering momentum as a modernised city
B. Power struggles in Guangdong
C. The effects of the Sino-Japanese war

2. New business opportunities
A. Financing the armaments trade
B. Contributing to the modernisation ofSouth China?
C. Financing fresh exports ofwolfram ore

16 Banque de lTndochine facing the crisis in Guangzhou in the 1930s
1. The Guangzhou market hurt by the widespread economic crisis
2. The silk business stricken by the crisis
3. Growing competition from jlapanese trade houses
4. The import trade shattered
5. The intensification of the crisis

17 Positive reactions to the crisis in Guangzhou
1. Competition and risk management
2. Still a profitable branch?

3. Banque de l’Indochine still more as a bank rooted in Guangzhou
4. Success despite the crisis

A. Facing the demand for change
B. The crisis as a “stress test”for the Banque de Flndochine branch

5. The Banque de l’Indochine’s branch and Guangzhou port-city life

18 Classic business at stake in Guangzhou in the 1930s
1. General considerations about Guangzhou exchanges
2. The evolution ofAmerican outlets
3. The evolution of the silk trade
4. A new silk connection: Indochina involved
5. Foasx operations as a key activity
6. A diversified niche

A. The dependence on Paris allocations



B. The intermediation of the comprador
C. Diversification at stake

19 Tianjin through issues of geopolitics (mid-1930s—mid-1940s)
1. A troubled environment for business: Tianjin and japanese inflows (1935-1937)
2. Tianjin business during the Sino-japanese war (1937-1941)

A. Tianjin taking profitfrom its position
B. The concessions between autonomy and the japanese order
C. Confusion about currencies

20 Geopolitics versus banking and business in Tianjin
1. The ultimate apex of a micro-business world

A. The Mission still a key actor of the French concession
B. The concession as a conservatoire ofFrench entrepreneurship?

2. Banque de l’Indochine as a bankingflagship amid foreign and Chinese competition
3. Banque dc l’Indochine practicing business in Tianjin, between hardships and stable
clients
A. Banking skills in risk management at stake
B. Olivier still a close companion
C. Narrow paths for business

3. Managing treasuries as a challenge

21 The Tianjin marketplace struggling against ordeals (1939-1945)
1. Free trade at stake
2. A dwindling marketplace at the start ofthe 1940s
3. The French concession through dire ordeals
4. Tianjin through total war and the Japanese order (1941-1945)
5. From storytelling to assessment: Tianjin as a case study

22 French companies in Wuhan facing competition, crises and wars in the 1930s
1. Crises cutoff Wuhan’s lifeblood
A. The effects of the global economic crisis on the Wuhan market
B. The Wuhan marketplace once again the scene ofmilitary tensions

2. A needfor extreme prudence
3. Economic patriotism weakened

A. French interests in decline
B. A branch with close links to the French community
C. Olivier, still a special client of the Banque de 1’Indochine branch
D. The downturn in business in francs

23 The resilience of the Banque de l Tndochine branch in Wuhan (1930-1939)
1. The erosion of trade in the Wuhan marketplace (1930-1936)
A. A kind offinalflourish?



B. The erosion of Wuhan ’s role in international trade
C. A spirit of initiative to fend off the competition

2. A steady downturn between 1937 and 1939
3. The resilience of the Banque dc l’Indochine branch despite its faraway location

A. A mixed pool offunds
B. A sensible balance between activities
C. A decline in profitability

4. The end ofa chapter ofbanking and business history overseas

PART V

From conclusions to broader issues

24 The Asian scope of French business and banking (1890s—1940s)
1. The emergence ofa French banking strategy in China
2. From imperialism to economic patriotism
3. Managing trade between Indochina and China

25 French bankers and economic patriotism in the Chinese port—cities (1890s-1930s)
1. A growing concern: supporting French exports to China
A. Capital goods at stake
B. Armaments at stake

2. The French government supporting the import ofChinese products
A. Banque de flndochine as the bankerfor the silk trade
B. Banque de l’Indochine as a companion to French trading houses

3. Regaining decisive roles for financing international trade
A. Participating in intercontinental FOREX and payment flows
B. New scope for silk trading: Guangzhou on two international legs

26 Was the strategy of economic patriotism successful? From an imperial bank to an
international bank‘?
1. Internationalised economic patriotism
2. French communities of interests involved in emerging China
3. Business in China confronted with alternate history
4. Portfolios of skills and capital of competence

A. Management history at stake
B. A capital of cultural connections

5. Issues of business and connected history
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